Central Lutheran Church

db.

“We are the salt of the
earth and the light of
the world.”

Central Lutheran Church
259 West Wabasha St.
Winona, MN 55987
Phone: 452-5156

Fax: 452-0863

E-mail: centluth@hbci.com
web site:
centrallutheranchurch.org

Strategic Planning Goals:

Increase attendance and partici-
pation in worship by providing
welcoming and meaningful wor-
ship that is faithful to our Lu-
theran roots and meets the needs
of diverse people with differing
needs.

Grow active membership through
welcoming fellowship, social
connections, and effective com-
munication uniting new and long-
time members.

Expand upon life-long faith
formation activities; involving
more people in Bible study and
other learning opportunities.

Increase youth and family
involvement in the congregation-
worship, learn, serve and play.

From Pastor Franko

Back in the day Mr. Anderson taught
American History to ninth graders and
he did it with the kind of power and
authority that schools wouldn’t
tolerate today. When his eyes focused
on a student he or she was instantly
filled with dread. He demanded
respect and his voice, sounding like
the roll of thunder, left little doubt
who was in charge. Not only was he a
strict disciplinarian, but his huge 6’3",
250 pound frame could be seen lifting
students off their feet and setting them
solidly in their seats. No one messed
with Mr. Anderson. No one called him
“friend” either.

There are many who imagine that God
is like that, too. Their idea of God
looks exactly like Mr. Anderson; with
piercing eyes, thundering voice, and a
gigantic body working together to
inspire dread and forcing people into
submission when they get out of line.
They see God as stern and hard and
has the kind of presence that leaves
little doubt about who’s in charge.
God, in their mind, is a strict
disciplinarian. No one messes with
this God of theirs. No one calls him
“friend” either.

But Christmas opens the possibility to
a different understanding of power

and authority; the kind that comes not
with force and thunder and dread, but
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in the weakness and stillness and
invitation of a helpless child. It is the
power and authority that God lays in a
lowly manger; exposed and vulnerable
to the forces of darkness and woe.

The baby Jesus comes to us on
Christmas and allows us to see that
there is a better way than coercion to
change a heart and to redeem a life. It
is the way of love that freely accepts
people the way they are, patiently
walks with them along the way and
tenderly guides them with forgiveness
and grace. It carries a smile and lends
a hand and offers a word of reassur-
ance. It is generous and positive and
puts the best construction on all that
we do. It can reach the hardest heart
and it can transform the cruelest soul.

Of course, there is a cost that comes
with this kind of “power made perfect
in weakness.” The cost brings ridicule
and rejection and scorn. The cost
requires more courage and faith and
sacrifice than is humanly possible. It
leads to a cross and goes to a grave
before being born again. And the only
one who can pay such a price and go
to such lengths is the one whose birth
we celebrate at Christmas; the baby
born to be the savior of the world.

Merry Christmas!
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Memorials

YOUTH ¢é
In Memory of Mabel Geron
Given by Marie Rohs & Margaret B. Eckblad

UNDESI GNATEDE
In Memory of Sylvia Hoesley
Given by Steven Hogden
QUI LTERSEé
In Honor of Catherine Lassell
Given by Margaret B. Eckblad

Poinsettias

The Hannah circle will be selling poinsettias
to decorate the church for the Christmas sea-
son. We will be selling between services. Forms
will be available at the information center and
in the office. If you have any questions call
Nancy Hauschildt at 452-1764.

Acts 2:42 will meet on Saturday, December 3, 2011 at LCC @ 9:00 a.m. The Acts 2:42
Sunday group will meet on Sunday, December 4, 2011 at CLC in the Conference Room at
9:15 a.m. At these meetings, along with Bible study, we will need to discuss invitation a
meeting dates/times for 201PRlease contact Julie (@ 458-2866, via e-mail at
jules364@gmail.com or Ed Berkley at 452-2042 via e-mail at edberkley@charter.net with any

The Feast

All are invited to enjoy a delicious home -made meal every Wednesday evening
from 5:00 7 6:15 at CENTRAL LUTHERAN CHURCH.

Dec 7: Spaghetti, Green Salad with Assorted Dressings, Garlic Bread and Sherbet

Dec 14: YOUTH NIGHT i Scrambled Eggs, Ham, Pancakes, Hashbrowns and Fruit Salad

Dec 21: Potato Taco Pie, Peas and Carrots, Bread and Pudding Desert

Dec 28: Hamburger Barley Soup, Ham and Cheese Rolled Sandwiches and Cheese Cake

AFOOD F OR T HIE Jofa @UWd worship following the

FEAST at 6:30 in the Sanctuary. We offer intimate fellowship,

uplifting music, a stirring message, thoughtful liturgy and Holy
Communion, all in about a half hour!
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Church Council Minutes
Tuesday, November 15", 2011

Present: Judy Davis, Brant Deppa, Julie Palubicki, Sue
Cooper, Mary Parham, Pastor Franko, Pastor Rem, Steve
Everson

1. Call to Order — 5:00 p.m.  Devotions were led by
Judy Davis based on Matthew 25; ‘Truly, I say to you, as
you did it to one of the least of these my brethren, you did
it to me.’

2. President’s Report — Judy Davis  Judy sent out a report
to the council members. She would like to host a coffee/
dessert appreciation event for the co-chairs of the goal
committees in January. The committees are bringing for-
ward new initiatives and it would be a small celebration for
them to continue our work with the strategic plan.

3. Secretary’s Report — Steve Everson  October minutes
approved.

4. Treasurer’s Report — Mary Parham  Mary reported that
October was a good month for giving and we are now “in
the black” by $17,800. Expenditures have been less be-
cause of various staff vacancies throughout the year. Report
Approved.

5. Team Reports / 6.Pastors’ Report

Stewardship: In early December, Stewardship will begin
presenting their Program Budget. They will highlight a pro-
gram area each week that will show what percentage of
giving goes to each area. The last week will be a culmina-
tion that will take place before the annual meeting.

Youth and Family: A confirmation group has done a nice
job decorating the sanctuary for thanksgiving.

Other reports attached.

7. Old Business

a. 2012 Budget The council reviewed the budget. The ad-
ditional mortgage principal payment will be suspended.
The amount of anticipated giving for 2012 was raised
slightly. Motion made and passed to approve the budget.
b. Report from Joint Ministry Council: They will be meet-
ing Nov. 16"

c. Music and Worship Director Search: The committee has
been getting applications and has begun interviewing can-
didates. They have three or four more interviews to do be-
fore the end of November. They hope to have a candidate
for council review by the December meeting.

d. Report from Joint Pastor Call Committee. The surveys
have been received and the committee has used these to
finalize the Ministry site profile. This profile will show
what characteristics CLC desires in the new pastor. It lists
our areas of ministry we would like the pastor to focus on.
It also gives the applicants and idea of who we are as a
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Church and a community. Pastor Franko passed around the
draft and it will be sent to council members.

8. New Business: None

Adjourned at 5:40 p.m. with Lord’s Prayer

Next meeting: Dec. 20th, 5:00p.m.

Devotions: Julie

5. Team Reports

Childcare Ministry Team Minutes: November 15, 2011
FUNDRAISING - Our annual fall fundraiser brought in
some funds, but sales were significantly behind the past
couple of years. This year we sold 188 Butter Braids and
raised $846.00.

Last year our sale number was 283 Butter Braids, raising
$1273.00. The year before we raised over $1600.00. It
looks like we may need to consider a different or an addi-
tional fundraiser.

These funds typically are used to purchase furniture (book
shelves, dividers, cabinets), higher priced educational ma-
nipulatives/toys, and books.

ENROLLMENT — We are looking for ways to increase our
infant enrollment. Our number of infants is the lowest ever;
there are several reasons for this, the economy probably
being number one.

We have posted the current openings on the CLC margee,
listed the Center in the yellow pages, contacted the Child
Care Resource & Referral, and we’ll be getting a banner to
post on Huff Street to start.

The other classrooms are full and have a waiting list.
OPEN HOUSE — The Center held its first annual fall Open
House on October 24. The entire Center as well as individ-
ual classrooms were decorated beautifully. There were pic-
tures of children engaged in a variety of activities and a
description of that activity, completed projects were on dis-
play, and punch and cookies were available. The lead class-
room teachers were available to speak with parents about
what was happening in their classrooms and to answer
questions. The event was a success overall, but particularly
so at the preschool level. The Leadership Team reflected
upon the event afterwards and have made some changes
that can make it even better next year.

FALL CONFERENCES — Our fall conferences will be
completed by this Friday, November 18. The use of the
Creative Curriculum has been helpful for our lead teachers
in their planning and assessments.

FAITH BUILDING — The Leadership Team and the Board
are looking for ways to increase the faith-building compo-
nent in the Center’s curriculum. Other faith-based centers
are being contacted and we are looking at various curricu-
lums, in addition to pastor-lead ideas.

Respectfully submitted,

Judy Manges, Director

Continued on page 4
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Council Minutes continued from page 3

ELDER’S REPORT: Sue Cooper

Central Lutheran will be participating in a mobile packing
event for the organization, Feed My Starving Children,
which the Winona Rotary Club is sponsoring March 24,
2012 in Winona. Participation includes $800.00 in financial
support to purchase the meals being packed. The donation
will be taken from special missions funds. Up to sixteen
volunteers can participate, working a two-hour shift. Vol-
unteers can be as young as five years old, with adult super-
vision. This will be a great opportunity for families, confir-
mation small groups, and others. Feed My Starving Chil-
dren provides a nutritious, low-cost food product to people
in countries facing food shortages. Nancy Hauschildt will
help coordinate the event.

The food basket in October collected 218 pounds of food,
and $550.00 in cash, bringing the year to date total of 5,480
pounds. The newly revised goal is 6,000 pounds.

The CROP Walk collected $7,713.00, which was down
from last year. Central Lutheran collected the most money,
with $2,809.00 being raised. Deb Hjelmeland was the indi-
vidual collecting the most funds, with Pastor Franko a close
second. Bev Spande presented the trophy at a recent
Wednesday night worship service.

The Many Hands, Many Lands event will be November 25,
2011 from 7:00 A.M. to 1:00 P.M., at the former Winona
Knits building. Coffee, chocolate and hand crafted gift
items from Lutheran World Relief will be sold at the event.
The Gifts for Winona tags will be available just before
Thanksgiving.

The December Change for Change Jar will benefit the local
Lutheran Campus Center, while January will benefit Lu-
theran Social Services of Minnesota.

Outreach and Communications, November 3rd, 2011
B.A.S.I.C. (Brothers And Sisters In Christ): Our 9:15 edu-
cation classes have been discontinued and shifted to the
Goal group 3. This is based on that Goal group’s descrip-
tion and responsibilities of their group

St. Olaf Radio Christmas Concert: Steve Everson will again
line up sponsors for the radio broadcast of the St Olaf
Choir. This 30 minute broadcast airs on Christmas Eve on
the different Winona Radio Stations

Salt talks: Emily Skaja and Alyssa Reimers from Outreach
will consider a salt talk based on a request from Larry La-
ber.

Video and Audio updates: Updates and tweaking continue.
New mixer was purchased and is working well.

Bruce Defries will gather information and place announce-
ment in the Papers for Christmas Eve/Day service times.
Emily Skaja will order Thanksgiving Eve/ Pie fest Banner
for display on front of the Church Bruce Defries
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6. Staff Reports

Pastor Jeff Franko: November, 2011

Letters are going out regarding our Advent and Christmas
services. Financial Statements will be going out at the end
of November to all of our members. I’ll have a copy of the
Ministry Site Profile at our meeting tonight for everyone to
look over. The Joint Call Committee is meeting on Dec 14
to finalize both profiles and will present it to the council in
Dec for final approval. The Personnel Committee will also
have had a chance to look at the job description and we can
finalize that at the same time. So, by the end of the year we
will be in a position to start looking at candidates for the
position. The Worship and Music search committee has
interviewed one candidate and will be doing

three, maybe four, more interviews the week after Thanks-
giving. We have some promising candidates and are
pleased with the response we have gotten for this position.
The goal is to be able to fill the position by the end of the
year. We had a great vacation in Spain. Alas, we’re fully
back into the swing of things. Lots going on!

Pastor Michelle Rem:

Lutheran Campus Center: Received a $1000 grant for
their servant trip to Florida. The ministry continues to
grow and is attracting more students. The Board con-
tinues to develop and is currently looking for individu-
als to serve on task forces, i.e. property management,
fundraising, communications, etc.

Wednesday Night Workshop: The 7th and 8th grade youth
attended an overnight lock-in and concert. Matt did a fan-
tastic job pulling it all together. I have yet to hear anything
negative about the retreat and have heard many positive
comments from youth and parents. Thank you to those par-
ents who volunteered to chaperone. Youth ministry can't
happen without committed people like them. Lessons con-
tinue. Small groups had a fellowship/servant night. Thank
you to the group that decorated the sanctuary for Thanks-
giving.

On-going ministries: I continue to teach the Lutheran
Women Today Bible study, now called the "Gathering"
Bible study. I will be on-call at the hospital the week-
end of November 3-5. I presided over the nursing
home communion services in November and Pastor
Franko presided at the Lake Winona Manor service. [
will be delivering Meals on Wheels Tues. Nov 29 as
part of the annual CLC Staff cycle.

Continuing Education: I am looking into using my
continuing education funds for spiritual direction/
leadership formation.



Parents please pass this page onto your Kkids!

Parents Night Out!

When: Dec. 17" 6 7 10 PM
Where: Central Lutheran Church
Who: Children 1 and up

: Central Lutheran high school youth will be providing a child care service! Free will

offering and proceeds will benefit the trip to the National Youth Gathering in New Or-
leans! Sign Up sheet outside of church office.

Youth Feast Middle School Youth
*  December 14th Christmas Breakfast Our next meeting will be November 1st at 6 PM.
e Decorating Grace Hall Every student in 7th or 8th grade is highly encour-
«  Tuesday Dec. 13th 5:30 PM aged to come to this fun night!

We are still having youth group nights every Monday
The Sunday School Christmas program this year is night at 7 PM down in the youth room! At these

ChHSt,maS; FAQ,' We are trying something new t,hls meetings we will discuss what we would like to do
year with the Christmas program! The program will

be held during the 10:30 worship service on Decem- during the year along with playing games, bible studies

and having fun.!

ber 18th. All are welcome!

What You Want Meeting!

High School Middle School
e  When: January 4th 5:30 e  When: January 11th 8 Pm after Confirmation
e Where: Youth Room Down Stairs e Where: Youth Room Down Stairs

e  What: Input meeting where we will discuss what you

What: Input meeting where we will discuss what you want

want for 2012 for 2012
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November Service Group

Central Lutheran Church

5:30 Altar Guild 5:30 Asst. Comm 5:30 Usher 5:30 Acolyte
Dec. 3 Julie Sammann Karen Lukaszewski Marian Mason Trevor Frauenkron
Sharon Nietzke Gerry Williams  Brandon Boelter
Dec. 10 Judy Scheidegger Linda Lou Koch Bob Koch Sami Hjelmeland
Susan Schneider Lester HjelmelandJoey Jacobson
Dec. 17  Arlene Schwerzler Kathleen Peterson 1 Emma Cone G
Tom Schwerzler David Erickson  Taylor Pagenkopf 6
Dec 31 Bev Spande Bqnme Hall Emerit Thompson Halgy Thompson PLEASE NOTEé
Julie Thompson 2 Casie Hall
8 Altar Guild 8 Assist Comm 8 Usher 8 Acolyte We have many open-
Dec. 3/4 Grace Schueler Bonnie Hall Mike Kolstad Riley Jorgenson ings for the for
Paul Ness Larry Laber Brian Hjelmeland Casie Hall Christmas Eve &
Lori Ness Carla Laber Tina Hjelmeland Day. Please call,
| _ Burton Hall 452-5156, or email,
Dec. 10/11Deb Lince Rita Steele Ed Steele Anders Braaten .
Helen Williams Mary Reeck Tom Reeck Cade Espy centluth@hbci.com
Rita Hanson Dan Mot Chuck Hanson the Church Office if
Mike Kolstad you can help.
Dec. 17/18Judy Scheidegger  Ed Littlejohn Mike Kolstad Alexis Morescki Thank you!
Blanche Peters Karen Littlejohn Curt Peters Carey Paulson
Myrna Olson Liz Paulson Tom Severson

10:30 Altar Guild

10:30 Asst Comm

Maryann Severson
10:30 Usher

10:30 Acolyte

Dec. 4 Sheri Maier
Blanche Wuerflein
Candace Kaufman
Susan Peterson
Dave Dux

Chris Dux

Destiny Dux

Dec. 11

Dec. 18

Betty Pries
Greta Bernatz
Debra Boyd

Blanche Wuerflein

Autumn Herber
Jim Hurley

Mary Lou Hurley
Deneice Stark
Peggy Twait
Kristi Deppa
Laurie Laib

Tim Laib

Mandy Weilandt
Shirley Barsness
Angie Langerud
4

Deb Hacken

Jerry Bentson
Brian Paulson
Jerry Paulson
Betsy Byom
Rich Twait
Bjorn Deppa
Brant Deppa
Marsha Mehus
Tim Boyd

Jim Pries
Gary Langerud
Don Klagge
Mike Kolstad
Steve Hacken

Sammy Knight
Spencer Rudnick A\

Jayce Overton Christmas Day

Jordan Fischer 10:00am
j Altar Guild
11
Megan Weilandtl Assist Communion
Cade Espy : Darla Mason
: Ushers

Cade Espy 11
Riley Jorgensoni 2
1 Acolyte

Sammy Knight

Christmas At Central Lutheran : Brendon Mason

Dec. 24 2:30AltarG 2:30Asst. Com 2:30Ushers  2:30Acolyte I
Christmas Karen Hemker 1 Ellie Hemker e e e e e —— - 1
Eve Jill Hauser 2 Blake Hauser |- T T T T T T e e ——— =
Services 3 1 10:00 PM Altar G0:00 PM Asst. Com I
4 | Marge Vandrunnen Geri Quinlan :
Dec.24  4:00 Altar G 4:00 Asst. Com 4:00 Ushers  4:00 Acolyte 12 Alanna Fenske |
Christmas 1 Laurie Laib Tim Laib Nick Fish Julie Thompson I
Eve 2 2 2 Connor Polodna 4 |
Services 3 3 I !
4 4 ; 10:00 PM Usherg0:00 PM Acolyte |
Dec. 24  5:30Altar Guild 5:30Asst. Com 5:30Ushers  5:30Acolyte | Emerit Thompson Anders Braaten :
Christmas 1 1 1 Zoe Krageschmidt! Arne Fenske Haley Thompson
Eve 2 2 2 Joe Wantock I Jerry Paulson I
Services 3 3 : Brian Paulson I
4 4 I :



6:00 Worship Cho
Divorce Care

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

6: 45 Men 2 3
Central Lutheran Church Communion Day 9:0011:30 Bake
259 West Wabasha St. ST T m s =y Sale
Winona, MN 55987 I Weekly TV Broadcast !
Phone: 452-5156 ' Mon. 7:00 pm Charter Channel 6 1+ | 5.09 Gathering Bi
E-mail: centluth@hbci.com ' Wed. 5:00 pm HBCI Channel 20 ' | 3:00 Martha, Lois
website: centrallutheranchurch.org | = = = = = = = === = ! Priscilla, Circle

5:30 Outreach & ( 5:30 Worship
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8:00 Worship

9:00 Coffee/Nurs

4

6
9:00 Staff
11:00 Quilters E

7:00 Communion

6: 45 Men

10

10:00 Sunday S$choc

r el

9:15 Sunday Sch Noon Social Cong Rehearsal
Food Safety G
10:30 Worship/NL
6:30 Girl Scouts 5:00 The Feast
7:00 Sr. High Ytl 6:00 Middle Scl 5:30 Handbells 5:30 CCC Parent
1:00 Hmong Con Youth Night| 6:30 Worship 6:00 Worship Chg 5:30 Worship
7:00 BS Round Wed. Night Wk
Causal Quilt
11 12 13/ 7:00 Communion | 6 : 45 Men 16 17
8:00 Worship 10:00 Prayer Ch 9:00 Staff
9:00 Coffee/Nursg 10:00 Sunday S$choc
9:15 Sunday Sch Noon Personng 10:30 LWManor C Rehearsal
10:30 Worship/Ny 5:00 The Feast
5:30 Handbells
6:30 Worship 5:30 Worship
1:00 Hmong Con 7:00 Sr. High Ytl 5:00 G Scouts Wed. Night Wks 6:00 Worship Cho 6: 00 Pa
7:00 Joint Call Co Divorce Care Out

NV -
18 19 20 7:00 Communion | 6 : 45 Men 23 **‘ 241 2 2
8:00 Worship 9:00 Staff -~ / \\
9:00 Coffee/Nurst
9:15 Sunday Sch Noon Esther Circl 2:30 Christmas|Eve
10:30 Worship/Nu Worship
Sunday School R 5:30 Childcare | 3:00 Gifts for W 4:00 Christmas|Eve
Christmas P Worship
5:00 CLC Coun 5:00 The Feast 5:30 Christmas|Eve
1:00 Hmong Con¢ 6:30 G Scouts | 7:00 Casual Qu 5:30 Handbells Worship
7:00 Sr. High Ytk 6:30 Worship 10:00 Christmas Eve
Wed. Night WKks By Candlelight
25 26 27| 7:00 Communion | 6 : 45 Men 30 31 29
10:0@Christmas D 9:00 Staff
Worship
Noe6:00 Blood Dri
6:00 Hims Boarg 5:00 The Feast 5:30 Worship

1:00 Hmong Con

6:30 Worship




Central Lutheran Church
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Address Service Requested

We’re on the web:
www.centrallutheranchurch.org

December at CLC

December 3, 9 -11:30 am

Holiday Bake Sale
December 10 & 17, 9:00 am

Sunday School Program Rehearsal
December 17 & 18, 5:30 pm & 8:00 am

Service of Lessons and Carols
December 18, 10:30 am

Sunday School Program
December 24, 2:30, 4:00, 5:30 & 10:00 pm

Christmas Eve Worship

December 25, 10:00 am

Christmas Day Worship
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FOODSAFETY CLASS
December 4, 9:15
GRACE HALL

A new state law asks everyone who works
in the kitchen and serves food in the church
to receive information and training about
food safety guidelines. We will be offering
this class again in January and to groups on
an “as need” basis. This class is for every-
one that helps with funeral lunches, the
FEAST, bake sales, pot-lucks, and any
other occasion that involves the service of
food in the church or by church members.




